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2012 2013 2019
Etudes,
Exane
(trading 
exo)

2023

NextPerf
Retargeting

Navigations Internet : 
Visites, Clics, Conversions

papier / Java / R
SQL 

Decision Tree puis Gradient 
Boosting

2016

AXA Data Innovation Lab
Assurance

Données de conduite
Sinistres Auto

Dépenses de santé (UK)

Sklearn / Python
SQL / Elastic Search / Hadoop

Random Forest / Gradient 
Boosting 

Paylead
Fintech

Transactions bancaires (Libellés)

Sklearn / Python / TensorFlow
SQL / ClickHouse

Random Forest , bi LSTM 

RAISE
PE / VC

Données financières et 
profils d’entreprises et 

d’entrepreneurs

Sklearn / Python / Gemini
Big Query

Random Forest / IA Gen

Mediastay
Gaming

Comportement 
des joueurs

SaS
Oracle

Reco de jeux via 
matrices

Mo n  Pa r co u r s



Ch ie f Da ta  Office r  : u n  jo b  a u  p é r im è tr e  tr è s  va r ia b le

Algos

Data Analyse

Gouvernance
Plateforme

Management

Exécution Transformation
Gestion du changement

Stratégie

Innovation
Prospective



Le s  ca s q u e tte s  d u  Ch ie f Da ta  Office r

Algos

Data Analyse

Gouvernance
Plateforme

Management

Exécution Transformation
Gestion du changement

Stratégie

Innovation
Prospective



Go o g le  Tr e n d  “Da ta  Sc ie n ce ”
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Go o g le  Tr e n d s  “Da ta  Sc ie n ce ” e t “IA”



Ad o p tio n  Tr è s  Ra p id e
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L’IA Gé n é r a tive  vie n t b o u s cu le r  le s  m o d è le s  s p é c ifiq u e s  
8



https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4835311

L’IA Gé n é r a tive  vie n t b o u s cu le r  le s  m o d è le s  s p é c ifiq u e s  



L’IA n ’e s t p a s  q u e  g é n é r a tive
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Domaine qui vise à créer des machines capables de simuler 
l’intelligence humaine

Large 
LANGUAGE 

Model



Re ch e r ch e  d e  Mo d è le s  s u r  Hu g g in g  Fa ce
11



On  co d e  p lu s  vite
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De s  p r o g r è s  à  fa ir e  e n  s ta ts  !
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Pa s s o n s  à  l’a c tio n  – é tu d e  BCG
14

What leaders do
- They are more ambitious (bigger targets)
- They invest strategically in a few high priority opportunities to 

scale and maximize AI’s value
- They focus on the core business processes as well as support 

functions
- They integrate AI in efforts both to lower costs and to 

generate revenue



Pa s s o n s  à  l’a c tio n  – é tu d e  BCG 
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alexis.deudon@raise. co

alexis.deudon@gmail.com
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